Sandy Ridge Elementary School

School Improvement Team Agenda 12/19/18

SIT Members
Kindergarten Michelle Plaien EC Amy Smith
1 Grade Laura DeBarr Teacher Denise Kisko
Assistant
2" Grade Lauren Caddell Parent - K Kay Cole
3" Grade Nancy Chorney Parent - 1st Chudney Drew
4" Grade Karen Harris Parent-2nd | Jean So
5" Grade Jackie Humphries Parent - 3rd Erin Gorrie
Administration Emily Kraftson Parent - 4th Ancel Crisol
Tricia Yetter
Special Area Donna Ko Parent - 5th Lisa Rankin
AlG Lori Gowdy

Ground Rules/Norms:

Start and end on time

No sidebar conversations
Only items on the agenda will be discussed
Conversations must be professional and constructive with a problem solving approach
All members must participate in discussions and hold each other accountable

Topic

Process | Presenter | Time

Minutes (Required Actions
& Deadlines)

NC Star School
Improvement
Planning Process

Discussion | Kraftson 10

minutes

~Being implemented for the
2019-2020 school year
~Kraftson and Ko will attend a
training on the process
~CSI-Comprehensive Support
and Improvement
~TSI-Targeted Support and
Improvement
~Timeline-updated every three
years




Sandy Ridge vision [ Discussion | All 10 Leading our Community

& mission review minutes | Encouraging our Partnerships
Achieving our Goals
Discovering our Voice

~Discussed ways Sandy Ridge
is living out the school mission
Examples:

e Empowering our
students with Voice and
Choice

e Community drives

e Clubs-in and out of
school

e Exceeding Growth

e Goal setting-individual,
class and school goals

e Positive relationships
between staff, parents,
and students

e Active PTA

e Leadership Roles for
the school

e Leaderin Me

e Students giving
presentations to other
classes or parents

e Weekly ConnectEd
messages

SIT Parent Rep Discussion | Parentreps | 5 None
additional items (if minutes

any)




